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Dear Colleague:

This has been a year of transition 
for NEMSMA as we took on a new 
association management partner in Fitch & 
Associates and undertook a multifaceted 
effort to reinvigorate the association. We 
reconstructed the committees, reviewed 
and revised the NEMSMA bylaws, and 
developed a new strategic plan. The 
new committees are up and running and 

working diligently, the bylaws revision is in the final stages and the work on 
the last pieces of the strategic plan is nearly complete. You can find more 
information on all these efforts on pages 4 and 5.

Another important NEMSMA initiative has been in the works for years. 
We released the Seven Pillars of EMS Officer Competencies in late 
2014. Ryan Greenberg led this effort and has been presenting sessions 
on the competencies at conferences across the country and in Canada. 
NEMSMA is now poised for the next step, credentialing EMS officers. We 
expect to complete the first stage, the Supervising EMS Officer credential, 
in the relatively near future (see page 3 for more information).

One of our most recent, and timely, efforts is the creation of the 
Practitioner Mental Health and Well being Committee with Pat Songer 
appointed as the committee chair and Brian LaCroix serving as Board 
liaison. The committee is conducting a literature review to determine the 
current state of affairs in this realm and will ultimately produce a white 
paper that will communicate to a broad audience the facts, as they are 
known now. The ultimate goal of this work is to improve the mental health 
and well-being of our peers, friends, and coworkers. Much needs to be 
done, but before we can plot a course forward, we need to know where 
we are on the map. 

I am very optimistic for NEMSMA’s future and for the future of EMS. 
NEMSMA is working hard to not only identify the needs of the EMS 
profession, but to take a leading role in meeting those needs. 

Finally, thanks to all of our board members and committee chairs, and to 
Mike Ward, our executive director, for their hard work this past year on 
behalf of our members.

Best regards,

Mike Touchstone, NEMSMA President
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In 2008 NEMSMA recognized the need for standardized 
EMS officer competencies and credentialing when we pub-
lished “EMS Management and Leadership Development in 
America: An Agenda for the Future.”  Since then NEMS-
MA has been working diligently to create both. During this 
process, NEMSMA realized there are many different service 
delivery models across the country and a wide variety of 
staffing models—but at the core of each EMS agency true 
leaders are very similar and their req-
uisite management capabilities are 
identical.

In 2010 NEMSMA hosted the “National 
EMS Officers Levels and Competencies 
Conference.” It was attended by repre-
sentatives of many models of EMS sys-
tems, including private and fire-based 
EMS. By the conclusion of the two-day 
conference the group had reached con-
sensus that there are three levels of 
EMS officers: Supervising, Managing 
and Executive. The next task was to 
actually develop the competencies.

In 2014, NEMSMA published the “Seven 
Pillars of National EMS Officer Competencies.”  By then, the 
EMS Officers Competencies project had spanned six years 
with countless hours of research, deliberation and develop-
ment work. The publication was the product of collabora-
tion among a broad representative group of national EMS 
experts and association members representing all delivery 
models and segments of the service, and it incorporated ex-
tensive input from all participants. The competencies were 
developed for the entire EMS community regardless of vol-
unteer, career or combined staffing models, a rural or urban 
system or private company, government based or non-profit 
organization.

NEMSMA is now developing the application, assessment, 
testing and credentialing process for prospective candi-
dates to achieve recognition at their appropriate EMS officer 
level. We retained a nationally recognized assessment and 
testing organization, familiar with the EMS field, to develop 
and validate a credible and reliable testing and credential-

ing process. We anticipate implementation of testing and 
credentialing for the first level of EMS officer—to begin by 
the fall of 2016, followed shortly thereafter by the Manager 
and Executive levels.

In addition, NEMSMA recently began a major project to 
identify and review all nationally recognized EMS manage-
ment and leadership training and educational programs. 

This is being done to determine the degree to which each 
program addresses the various competency components for 
each level of EMS officer. This analysis will be used during 
the evaluation of each applicant’s prerequisite requirements 
needed for acceptance to test.

Next Release of Documents
November of 2015 marks another important milestone for 
the project with the release of three documents delineating 
the Seven Pillars: The Supervising Officer, the Managing 
Officer and the Executive Officer.

These three documents are derived from the same content 
as the primary document but break down each level of offi-
cer competencies into their own set so individuals can focus 
on one level at a time. They will help those who are aspir-
ing to progress to a specific officer level, looking to improve 
within a current position or looking to guide others up the 
leadership ladder, with a clear set of directions.  

NEMSMA’s Competency &  
Credentialing Program Takes Off

To download a free copy of the NEMSMA Seven Pillars of National  

EMS Competencies go to NEMSMA.org.
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NEMSMA PROJECTS AND INITIATIVES

2015 NEMSMA MEMBER REPORT

Working Committees

Currently NEMSMA has six working committees, consisting of board 
and regular members who wish to contribute on a particular issue or 
area of interest. Members are encouraged to volunteer; the committee 
leaders and their emails are included below.

Publications: Ryan Greenberg and Steve Cotter (ryanpgreen-
berg@outlook.com, sdcotter@sc.rr.com)  In addition to produc-
ing the monthly membership newsletter, we work with national 
publications and conferences to provide leadership content for 
aspiring and experienced EMS managers. The committee brings 
new concepts, ideas and leadership trends to the EMS industry 
to help foster organization growth, operational performance and 
professional development. 

Membership & Development: Brian LaCroix and Sean Caffrey 
(brian.lacroix@allina.com, cca.sean@gmail.com)  We work to 
recruit and retain NEMSMA members by developing effective 
marketing and advertising tools to promote the important works 
of the association. An area of specific interest is membership 
levels that best meet the needs of the EMS community and our 
organization.

Practitioner Mental Health and Wellbeing: Pat Songer 
and Brian LaCroix (sponger@hghospital.org, brian.lacroix@
allina.com)  Our goal is to study the growing issues related to 
provider wellbeing specifically as they relate to mental health 
and suicide. There is a growing body of anecdotal evidence, as 
well as peer-reviewed research, to suggest a rising concern and 
frequency among providers. We’re conducting a literature search 
and debating the topic, with the ultimate goal of issuing a white 
paper intended to support EMS providers and facilitate further 
research.

Program & Education: Allison Bloom  and Frank Mineo 
(abloom@nemsma.org, dr.mineo@gmail.com)  Working in 
alignment with the Competencies & Credentialing Committee, 
we develop education standards for use in the credentialing 
process. This includes researching existing leadership education 
programs, courses, and conference offerings and making rec-
ommendations regarding program accreditation and awarding of 
continuing education credit for initial and re-certification creden-
tialing. In addition, the committee is developing a mentoring pro-
gram and creating a leadership library with self-study resources.  

Advocacy: Troy Hagen and Michael Poynter (troyh@careambu-
lance.net, michael.poynter@kctcs.edu)  We develop (for Board 
consideration) position statements and white papers to repre-
sent the views of the association. Committee members work with 
key stakeholders in paramedicine to advance the profession.

Competencies & Credentialing: Sean Caffrey and Vince 
Robbins (cca.sean@gmail.com, vrobbins@nemsma. org), with 
Board members Frank Mineo and Allison Bloom (dr. mineo@gmail.
com, abloom@nemsma.org). We continue the groundbreaking 
work completed by the Leadership Competencies Project (led by 
Ryan Greenberg), and now adds the development of standard-
ized examination and credentialing for those who meet the Seven 
Pillars of EMS Officers’ Competencies. The committee is teaming 
up with a nationally recognized testing organization to create a 
validated process to recognize competent individuals and award 
each of the three levels of EMS Officers to successful candidates.

Conference and Educational Activities

NEMSMA maintains a strategic relation-
ship with the Pinnacle EMS Leadership 
Forum, the premier meeting exclusively 
for EMS executives, leaders, chiefs 
and managers from every size and type 
of service. NEMSMA holds its annual 
membership conference at Pinnacle 

and assists in program development; members also receive a 
registration discount. NEMSMA’s official publication, Paramedic 
Chief, provides “best practices for the progressive EMS leader.” It 
is produced in collaboration with the editorial team at EMS1.com, 
a leading provider of digital content. In addition, the association 
produces NEMSMA Update each month, which provides organi-
zational news and updates. 

NEMSMA’s presence has also been well established at the 
two major national EMS trade shows, EMS TODAY and EMS 
World, where NEMSMA workshops and sessions are offered for 
leadership development and operational improvement. NEMSMA 
has formed partnerships with Cygnus (sponsor of both of EMS 
WORLD magazine and tradeshow), PennWell Public Safety (pro-
ducer of JEMS, the Journal of Emergency Medical Services, EMS 
Insider and the EMS TODAY conference) as well as EMS1.com. 
NEMSMA leaders are regular contributors in all publications. As 
a special benefit, NEMSMA members receive discounts to these 
conferences and publications.

 

Textbook Published

NEMSMA was asked to produce 
a new comprehensive textbook for 
EMS managers by Pearson, one 
of the world’s leading educational 
publishers. Find this and more 
management texts at nemsma.org. 

TM
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Strategic Planning Session Establishes New Vision

A priority of association leadership has been to convene the board of directors to develop an ongoing strategic plan for the associ-
ation. In April 2015, thanks in large part to the support of our strategic partners, the board and representatives of our management 
services team met for two days of in-person meetings near Cambridge, Maryland. The board worked hard to update the mission and 
vision statements, draft an updated bylaws proposal, and develop the strategic priorities for the association. 

Four themes evolved: 

1) A commitment to guide the evolution of paramedicine as a profession,

2) Increased resources and support for leaders, 

3) A focus on increased professionalism,

4) A commitment to collaboration and innovation. 

The key strategic objectives of the association in the near term will be credentialing, membership development, education and 
association growth and sustainability. As a member, you can expect to see a variety of activities in the near term that reflect these 
priorities. The biggest undertaking will be the rollout of our management credentialing program that was identified as a next step 
in our 2008 EMS Leadership Agenda and following the recent publication of our Seven Pillars of EMS Officer Competencies. Our 
Membership & Development Committee is also working on an upgrade of our membership and sponsor categories and benefits. 
Activity will also be forthcoming to enhance our partnerships with EMS media outlets. Finally, you can expect to see additional work 
on how we can best provide educational resources to our members.

•   American Ambulance 
Association – Vince Robbins

•  American College of 
Emergency Physicians –  
Troy Hagen

•  Commission on the 
Accreditation of Ambulance 
Services – Troy Hagen,  
Ryan Greenberg

•  Board of Critical Care 
Transport Paramedics –  
Sean Caffrey

•  Federal Partners/National EMS 
Advisory Council —  
Mike Touchstone

•  International City/County 
Manager Association — Sean 
Caffrey, Ryan Greenberg

•  International Association 
of EMS Chiefs – Mike 
Touchstone,  
Sean Caffrey

•  International Academies of 
Emergency Dispatch –  
Allison Bloom

•  International Association of Fire 
Chiefs, EMS Section –  
Allison Bloom

•  International Association 
of Flight and Critical Care 
Paramedics – Sean Caffrey

•  National Association of EMS 
Educators – Frank Mineo

•  National Association of EMTs 
– Strategic Partnership –  
Steve Cotter

•  National Association of State 
EMS Officials – Mike Poynter

•  National Association of EMS 
Physicians – Troy Hagen

•  National Registry of EMTs – 
Ryan Greenberg

•  North Central EMS Institute– 
Brian LaCroix 

•  Paramedic Chiefs of Canada – 
Brian LaCroix 

•  Saavik Buying Group 
(formerly North Central EMS 
Cooperative) – Brian LaCroix

Special Projects

The Fitch/EMS1Trend Report—NEMSMA has partnered with 
Fitch & Associates and EMS1.com to create a groundbreaking 
survey that is designed to become the Dow Jones of EMS. The 
purpose is to monitor key trends in the EMS profession by sur-
veying the same EMS agencies from year to year. We are in the 
process of selecting representative agencies now. To learn more, 
go to nemsma.org.

Emergency Medical Field Training and Evaluation  
Program (EMS-FTEP)—EMS-FTEP™ presents a structured 
program for transitioning new employees into an EMS agency.  
It consists of two parts, a program management course called 
“Developing and Managing the EMS Field Training and Evaluation 
Program” and a “Basic Field Training Officer Course.”  EMS-
FTEP™ continues to be a sought-after professional education 
program.  A third program, “EMS-FTEP Review and Re-set,” was 
developed for delivery to organizations with established field train-
ing programs that want to upgrade.

EMS Voluntary Event Notification Tool (EVENT)–NEMSMA 
was an original sponsor and ongoing supporter of EVENT, an 
anonymous, non-punitive and confidential system that has been 
developed to help improve the quality and reliability of care. 

 
The EMS Compass initiative has en-
gaged a wide range of EMS stakehold-

ers to develop performance measures that are relevant to EMS 
agencies, regulators, and patients. Its ultimate goal is to improve 
patient care and demonstrate the value of EMS to the broader 
healthcare system. Troy Hagen, Immediate Past President of 
NEMSMA, serves on the steering committee.

Partnerships/Liaisons
 NEMSMA reaches out to a variety of organizations in EMS for 

collaboration, increased communication, and support. A board 
member is typically appointed as an official liaison, attending 
meetings to represent NEMSMA, and reporting back to the board.



A National Voice—Now is one of the most important and dynamic 
times in our profession’s history. Your membership enables 
NEMSMA to push for changes that enhance patient care—and helps 
EMS get the support and recognition it deserves.

Access to a Unique EMS Management Community—We 
connect and share ideas with thousands of EMS managers from 
across the country through our highly valued member listserv, 
webinars, and email updates—as well as meetings and conferences.

Membership for Your Staff—Because we know most 
organizations have multiple managers, we offer a way to include up 
to 10 different managers in an organization. Each receives the full 
value of membership, including the Paramedic Chief and NEMSMA 
Update newsletter and their own individual access to the members-
only section of the NEMSMA website. They can take advantage of 
member-only discounts and educational opportunities.

Money-Saving National EMS Co-op Membership—Membership 
is free when you join NEMSMA, and it allows you to take advantage 
of group-only volume discounts on EMS products and supplies. 
Tap into the national buying power of the Savvik, formerly known 
as the North Central EMS Cooperative. You can save thousands 
on vehicles, defibrillators, legal and accounting services, medical 
supplies, software and more.

Exclusive Management Information and Tools—As a NEMSMA 
member, you will receive access to the password-protected 
“members-only” section of NEMSMA.org, where you can download 
EMS management tools and have an opportunity to share your 
material with others. Materials include:

• Model policies, procedures and protocols

• PowerPoint presentations on EMS management topics

• Sample EMS operations forms

• EMS business spreadsheets

•  White papers and educational materials on EMS management issues

When you join NEMSMA, you’ll also get:

•  Valuable discounts on national conferences such as EMS 
TODAY, EMS World Expo and the Pinnacle EMS Leadership 
Forum, plus educational programs and other NEMSMA activities

• Opportunities to participate in EMS benchmarking programs

•  The chance to make your voice heard by representing EMS 
management interests to national decision-makers

•  Opportunities to contribute to NEMSMA position statements 
and publications

• Monthly organizational newsletter with information for members

Paramedic Chief 
Best Practices for the Progressive EMS Leader 
Your individual or organizational membership includes a 
subscription to Paramedic Chief newsletter, the official 
publication of NEMSMA.  
Published digitally by the  
editorial team at EMS1.com, 
it is the continuation of Best 
Practices in Emergency  
Services, providing the latest 
research and most relevant 
leadership advice. From 
emerging trends to analysis and insight, practical case studies to 
leadership development advice, Paramedic Chief is packed with 
useful, valuable ideas you simply can’t get anywhere else:

•  Operational and management best practices from across the 
nation and around the world

•  Analysis of relevant research from dozens of peer-reviewed 
journals

•  Reports on emerging trends and expert analysis

• Updates from legal and financial experts 

• Recap of what you need to know from Capitol Hill

• Tools and tips for everyday leadership and management

Plus, members receive access to archives with hundreds of 
articles, interviews and essays.

“EMS in this 
country is 
undergoing 
a dramatic 
transformation. 
If you’re serious 
about leading this 
change and contributing to the growth of 
the profession, join NEMSMA today.”

BRIAN LACROIX
President - EMS Chief

Allina Health EMS

NEMSMA Director at Large

THE BENEFITS OF JOINING NEMSMA

2015 NEMSMA MEMBER REPORT
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MEMBERSHIP OPTIONS 

1.  Organizational Membership (for up to 10 members)
 $365—Up to 10 members of your organization are eligible for full voting membership 

with a unique password to access resources on the NEMSMA website, automatically 
receiving Paramedic Chief newsletter and the NEMSMA Update newsletter.

2.  Individual membership  
 $195—Provides an individual not associated with an EMS provider organization an 

opportunity to participate as a full voting member with complete benefits.

     3.  SPECIAL—FREE: Introductory Membership
       3 MONTHS FREE—Includes all the benefits of  membership for 3 months.   

If you’re not satisfied, simply write “cancel” on your invoice. 

PRIMARY MEMBER (Is the individual member or main point of contact for organizational members.)

Name ________________________________________________________________________________

Organization __________________________________________________________________________

Mailing address _______________________________________________________________________

City_______________________________________________ State______ Zip ____________________

Phone_________________________________________  Fax __________________________________

Email ________________________________________________________________________________

Organization Website __________________________________________________________________

ADDITIONAL MEMBERS (For organization members, up to 9 additional names can be added, 
with full member privileges. These can be changed/updated at any time.) 

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

PAYMENT

  I am enclosing a check  
payable to NEMSMA.

Please charge my
  VISA     MasterCard
  American Express

________________________________
Name on Credit Card

________________________________
Street

________________________________ 
City, State  Zip Code

________________________________ 
Billing address (  check if same as above)

________________________________
Credit Card #

________________________________
Exp Date                          CVV Sec. Code

FOR MORE INFORMATION CALL  

888-424-2439
202-379-4745
National EMS Management Association 
PO Box 472
Platte City, MO  64079
www.nemsma.org

MB2015

SPECIAL PINNACLE 
CONFERENCE 
OFFER

Complete a 
membership 
form and drop it 
off at the NEMSMA 
booth to be included in a drawing 
for a free high definition television—
and we’ll have it shipped to you at 
no additional cost!

MEMBERSHIP APPLICATION

FREE
OFFER!
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FREE!



NEMSMA

PO Box 472

Platte City, MO  64079

888-424-2439

202-379-4745

nemsma.org

ABOUT THE NATIONAL EMS MANAGEMENT ASSOCIATION

NEMSMA is a professional association of EMS leaders dedicated to the discovery, 

development and promotion of excellence in leadership and management in EMS systems, 

regardless of EMS system model, organizational structure or agency affiliation. NEMSMA’s 

700 members represent CEOs, chiefs and managers from every size and type of service, 

providing a common voice and vision for professional development and leadership.

We thank our sponsors who help make our efforts to improve EMS possible.


