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NEMSMA works to continually improve the care delivered to EMS 

patients by discovering, developing and promoting best practices  

in EMS management and leadership. 

Learn how NEMSMA has been representing your interests  
at the national level and how you can get involved.  

See special membership offer on inside back cover. FREE
OFFER!



Dear Colleague:

It has been an exciting year for NEMSMA and the entire EMS community.  
The 2014 member report showcases great work being done by our members.

In addition to the many projects and 
committees in progress, we have spent 
significant effort to build the infrastructure 
of NEMSMA, including an ongoing merger 
initiative with the International Association 
of EMS Chiefs. Leadership of both 
organizations has committed to working 
toward consolidation into one, larger, robust 
association that represents EMS leaders with 
a unified voice. By this time next year, it is 

our intent that NEMSMA and IAEMSC will be one new dynamic organization 
positioned better than ever to support the profession.

Regardless of the merger, we also needed to secure an association 
management service to help administer the daily activities of NEMSMA.  The 
RedFlash Group (RFG), a national consulting firm and our management 
company for the past five years, informed us they were exiting the association 
management business.  They were generous in giving us eight months to 
transition. On behalf of the association, I thank all the staff at RFG for their 
great work. Our organization has grown significantly during their tenure.

After a competitive RFP process, we are pleased to announce that Medserv 
is our new association management firm.  A sister organization to Fitch & 
Associates that provides support and management services, Medserv will 
also help NEMSMA coordinate and build upon its many educational activities. 
We are also pleased to have Mike Ward serve as the NEMSMA executive 
director.  His many years of  experience and expertise will serve us well.  

Another change you will see is in our publication benefit, Best Practices in 
Emergency Services.  RFG owned the periodical and recently sold it to the 
Praetorian Group of EMS1.com fame.  With the new owner comes a new 
name, and Paramedic Chief debuts in July 2014. We are pleased that it 
will remain a membership benefit of NEMSMA and look forward to working 
closely with the editorial staff.

This has been a year of change, both for healthcare in general and for 
NEMSMA in particular. But we emerge stronger than ever with the support of 
our members and sponsors.  If you’re already a member, thank you. If you’re 
not, please consider joining us as we build for the future. I’m confident you 
will find a positive return on your investment of time, talent and resources.

Warmest regards,

Troy M. Hagen, MBA, Paramedic
CEO, Care Ambulance Service, Orange County, CA
NEMSMA President

1)  Developing and Managing the EMS Field  
Training and Evaluation Program

This course is intended for EMS supervisors, ed-

ucators, managers and executives who want to 

develop a sound, legally defensible field train-

ing and evaluation program to smoothly and ef-

fectively integrate new employees into their 

agencies. Many senior EMS officers believe that 

once a new paramedic or EMT completes pre- 

service training, he/she should be ready to “hit the 

street” and function as a productive member of a 

two-person ambulance crew. In today’s EMS en-

vironment, this approach is no longer viable. EMS 

agencies must fill in the gaps in cognitive, psycho-

motor and affective performance for new personnel 

to be successful in the field. Upon completion of 

this 16-hour program, the graduate will be able to 

use the tools provided to develop and manage an 

EMS-FTEP™ program in their home EMS agency.

2) Basic EMS Field Training Officer Course
This course introduces the prospective field train-

ing officer to the structure, tools, techniques and 

concepts of EMS-FTEP™. It provides instruction in 

the principles of adult learning, coaching, evalua-

tion, providing feedback, and documenting trainee 

performance using EMS-FTEP tools (standardized 

evaluation guidelines, recruit training manual and 

daily observation reports).

3) The “EMS-FTEP Review and Re-set” 
This program was developed during the past year 

and was successfully pilot tested. It was created to 

serve organizations that already have established 

field training programs and want to transition/up-

grade to EMS-FTEP. 

After years in development, NEMSMA is proud to offer a comprehensive program for 

transitioning new employees. It is designed to provide both the employee and the 

agency with the greatest possible chance of success, by providing a framework that 

assures employees understand, develop and can demonstrate essential skills and 

behaviors. EMS-FTEP consists of three courses:

The NEMSMA Emergency Medical Services

Field Training and Evaluation Program 

For additional information on future courses and pricing, or to bring EMS-FTEP to 

your agency, region or other gathering, contact the FTEP program chair,  

Skip Kirkwood, at skip.kirkwood@nemsma.org or go to nemsma.org/education.

“FTEP helps EMS agencies withstand le-
gal and administrative challenges to employment 
decisions, and protects from liability based 
on claims of negligent hiring, negligent retention, 
negligent entrustment and failure to train.”

—SKIP KIRKWOOD, JD

EMS-FTEP
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NEMSMA PROJECTS AND INITIATIVES

Special Projects

National Representation—Advancing the role of 
EMS at a national level has been a key NEMSMA  
passion. During the past year members of your Board 

of Directors have been at the table for a number of important 
discussions impacting the EMS profession. Key among them have 
been review of the EMS Workforce (commissioned by NHTSA 
and executed by NASEMSO); review of NFPA 1917 related to 
vehicle standards; the NFPA’s Technical Committee on EMS (in 
which discussions were held to consider the creation of guide-
lines and/or standards in the development of Community Para-
medic Programs) and the call for an initiative to create a “National 
Data Agenda for the Future.”

Managing Ambulance Services Textbook—In February 2014, 
Pearson, a major educational publisher, released the textbook 
“Managing Ambulance Services,” that addresses all aspects of 
ambulance services management, from fleet to human resources 
to technology to marketing. Authored by NEMSMA members 
and coordinated by Past President Skip Kirkwood, the effort 
took three years. It was created in support of the upper-division 
course, “Management of Emergency Medical Services,” (C0244) 
of the Fire and Emergency Services Higher Education  (FESHE) 
Consortium of the U. S. Fire Administration. More information on 
availability is on the NEMSMA website. 

CAAS Vehicle Standards—Earlier this year, the Commission on 
Accreditation of Ambulance Services (CAAS) convened a stake-
holder working group to develop an ambulance vehicle standard. 
NEMSMA was actively involved, in the face of the impending 
retirement of General Services Administration (GSA) Standard 
KKK-A-1822. Various stakeholder groups were concerned with 
the content and process of the National Fire Protection Associa-
tion (NFPA) Standard 1917, Standard for Automotive Ambulanc-
es.  This working group includes the major national EMS organiza-
tions, as well as representatives from GSA, the National Institutes 
of Occupational Safety and Health (NIOSH), and the National 
Institute of Standards and Technology (NIST).  All of these federal 
agencies are doing pioneering work on ambulance design and 
construction.  A document is expected to be produced by Decem-
ber of 2014.

Improving Survivability in IED and Active Shooter Inci-
dents–In early 2014, in Washington DC, the Department of Home-
land Security’s Office of Health Affairs, along with several other fed-
eral agencies, convened a two-day national stakeholder’s meeting 
related to IED and Mass Shooting Incident Response. NEMSMA 
was represented by Board Member Ryan Greenberg.  The engage-
ment focused on two significant points: coordinated response of 
agencies, and care for patients at these types of incidents.  Overall, 
the two-day stakeholder’s meeting proved to be a very positive 
experience resulting in many new ideas and concepts. 

A National Strategy to Develop a Culture of Safety—An 
important focus for NEMSMA is safety, both for the provider and 
the patient.  NEMSMA’s Vince Robbins served as a member of the 
steering committee for the National EMS Culture of Safety project,  
a three-year cooperative agreement between the National Highway 
Traffic Safety Administration, with support from the Health Resourc-
es and Services Administration’s EMS for Children program, and 
the American College of Emergency Physicians. The final document 
is now available at EMScultureofsafety.org. 

Joint National Emergency Medical Services Leadership 
Forum (JNEMSLF)–This group includes all major national EMS 
membership organizations and was created to facilitate a shared 
vision, collaboration, and unity in purpose to improve EMS on a 
national level.  Currently the group is working on projects related to 
drug shortages, the National EMS Information System and the con-
cepts of community paramedicine and mobile integrated healthcare.

Interstate Compact for Paramedic Licensure—Skip Kirkwood 
represents NEMSMA on this NASEMSO-led task force developing 
solutions for EMS providers who cross state boundaries.

EMS Voluntary Event Notification Tool (EVENT)—NEMSMA 
was an original sponsor and ongoing supporter of EVENT, an anon-
ymous, non-punitive and confidential system that has been devel-
oped to help improve the quality and reliability of the care provided 
to patients by EMS personnel. These types of reporting systems 
have been shown to be key components of quality improvement in 
many fields, from aviation to hospital healthcare, providing infor-
mation that helps to identify needed systemic changes without 
necessarily placing blame on individual providers.
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NATIONAL EMS OFFICERS COMPETENCIES 

For the past several years NEMSMA has been developing a document that creates goals for new EMS officers, sets benchmarks for 
current officers and sets expectations for officers who lead other officers.  These competencies have been broken up into three levels: 
the Supervising EMS Officer, Managing EMS Officer and Executive EMS Officer.   Each level has defined knowledge, expectations, 
skills and traits that an EMS leader should have to succeed within that level of management. 

The competencies have been separated into Seven Pillars with each pillar covering a specific topic related to leadership and oper-
ational responsibilities.   The Seven Pillars of EMS Officer Competencies are: EMS Officer Prerequisites, Self Attributes, Leading 
Others, Task Management, Innovation, Social Responsibly, and Clinical Performance. 

The National Pillars of EMS Officer Competencies will be available to the entire EMS community at EMSOfficerCompetencies.com.
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Working Committees

Currently NEMSMA has six working committees, consisting of board and 
regular members who wish to contribute on a particular issue or area of 
interest. Members are encouraged to volunteer; the email for committee 
chairs is included below.

Professional Development Committee—Led by Chris Cebollero 
(cpc2286@bjc.org), this group is creating a menu of profession-
al development programs that will be offered by NEMSMA.  The 
committee is considering everything from workshops to podcasts 
to webinars to distance learning programs to formal classes to be 
presented at state, regional, and national venues.  

Leadership Competencies Project—Led by Ryan Greenburg 
(rgreenberg@hospitalemail.com), this committee is responsible for the 
release of the NEMSMA National EMS Officer Competencies. The 
competencies outlines the skills, traits and attributes required to be a 
successful Supervising EMS Officer (first line), Managing EMS Officer 
(middle manager) and Executive EMS Officer (senior executive).  

National EMS Benchmarking Project–Led by Steve Cotter 
(sdcotter@sc.rr.com), this group is working to develop a set of 
consensus definitions that EMS agencies can use to benchmark their 
work in the areas of clinical and operational performance, customer 
and patient satisfaction, financial performance, and human resources 
performance.

Violence Against Paramedics Initiative—Led by Andy Caruso 
(andy.caruso@monoc.org ), this committee is charged with raising 
awareness of violence against personnel and finding ways in which 
it can be prevented or mitigated.  To accomplish this, NEMSMA is 
developing resources for EMS agencies, which include ongoing edu-
cations programs in the form of lectures, articles in EMS publications, 
training materials, sample policies and procedures, and recommen-
dations in a manner similar to that of the Emergency Nurse’s Associa-
tion “Violence in the Workplace” toolkit.

Emergency Medical Field Training and Evaluation Program 
(EMS-FTEP)—Led by Skip Kirkwood (skip.kirkwood@nemsma.org), 
EMS-FTEP™ presents a structured program for transitioning new 
employees into an EMS agency.  It has been delivered at national 
conferences as well as at sites in Minnesota, New Jersey, Pennsylva-
nia, Texas and North Carolina. For more information on this important 
program and how it can come to your location, see page 3 in this 
report. 

Membership/Development Committee—Led by Brian LaCroix, 
(Brian.Lacroix@allina.com), this committee is working to recruit and 
retain NEMSMA members by developing effective marketing and 
advertising tools to promote the great works of the association and 
evaluate member benefits to better serve your needs.

Conference and Educational Activities

NEMSMA maintains a strategic relationship 
with the Pinnacle EMS Leadership Forum, 
the premier meeting exclusively for EMS ex-
ecutives, leaders, chiefs and managers from 
every size and type of service. NEMSMA 
holds its annual membership conference at 

Pinnacle and assists in program development; members also receive 
a discount to registration. 

NEMSMA’s official publication, Paramedic Chief, provides “best 
practices for the progressive EMS leader.” It is produced in collab-
oration with the editorial team at EMS1, a leading provider of digital 
content. In addition, the association produces NEMSMA Update 
each month, which provides organizational news and updates.

NEMSMA’s presence has also been well established at the two 
major national EMS trade shows, EMS TODAY and EMS World, 
where NEMSMA workshops and sessions are offered for leader-
ship development and operational improvement.  NEMSMA has 
formed partnerships with Cygnus (sponsor of both of EMS WORLD 
magazine and tradeshow), Penwell Public Safety (producer of JEMS, 
the Journal of Emergency Medical Services, and the EMS TODAY 
conference) as well as EMS1.com. NEMSMA leaders are regular 
contributors in all publications.  As a special benefit, NEMSMA mem-
bers receive discounts to these conferences and publications. 

  

TM

Partnerships/Liaisons
NEMSMA reaches out to a variety of organizations in EMS for 
collaboration, increased communication, and support. A board member 
is typically appointed as an official liaison, attending meetings to 
represent NEMSMA, and reporting back to the board. 

•  American Ambulance 
Association – Troy Hagen

•  American College of 
Emergency Physicians –  
Troy Hagen 

•  Federal Partners/National 
EMS Advisory Council — 
Aarron Reinert

•  International City/County 
Manager Association — Skip 
Kirkwood

•  International Association  
of EMS Chiefs –  
Mike Touchstone

•  International Academies of 
Emergency Dispatch –  
Keith Griffiths

•  International Association of 
Fire Chiefs, EMS Section – 
Sean Caffrey

•  National Association of EMS 
Educators – Mike Touchstone 

•  National Association of EMTs 
– Strategic Partnership –  
Vince Robbins

•  National Association of State 
EMS Officials – Mike Poynter

•  National Association of EMS 
Physicians – Troy Hagen 

•  North Central EMS Institute/ 
Buying Cooperative –  
Brian LaCroix

•  Paramedic Chiefs of Canada 
– Brian LaCroix



A National Voice—Now is one of the most important and dynamic 
times in our profession’s history. Your membership enables 
NEMSMA to push for changes that enhance patient care—and helps 
EMS get the support and recognition it deserves.

Access to a Unique EMS Management Community—We 
connect and share ideas with thousands of EMS managers from 
across the country through our highly valued member listserv, 
webinars, and email updates—as well as meetings and conferences.

Membership for Your Staff—Because we know most 
organizations have multiple managers, we offer a way to include up 
to 10 different managers in an organization. Each receives the full 
value of membership, including the Paramedic Chief and NEMSMA 
Update newsletter and their own individual access to the members-
only section of the NEMSMA website. They can take advantage of 
member-only discounts and educational opportunities.

Money-Saving National EMS Co-op Membership—Membership 
is free when you join NEMSMA, and it allows you to take advantage 
of group-only volume discounts on EMS products and supplies. 
Tap into the national buying power of the North Central EMS 
Cooperative. You can save thousands on vehicles, defibrillators, 
legal and accounting services, medical supplies, software and more.

Exclusive Management Information and Tools—As a NEMSMA 
member, you will receive access to the password-protected 
“members-only” section of NEMSMA.org, where you can download 
EMS management tools and have an opportunity to share your 
material with others. Materials include:

• Model policies, procedures and protocols

• PowerPoint presentations on EMS management topics

• Sample EMS operations forms

• EMS business spreadsheets

•  White papers and educational materials on EMS management 
issues

When you join NEMSMA, you’ll also get:

•  Valuable discounts on national conferences such as EMS 
TODAY, EMS World Expo and the Pinnacle EMS Leadership 
Forum, plus educational programs and other NEMSMA activities

• Opportunities to participate in EMS benchmarking programs

•  The chance to make your voice heard by representing EMS 
management interests to national decision-makers

•  Opportunities to contribute to NEMSMA position statements 
and publications

• Monthly organizational newsletter with information for members

Paramedic Chief 
Best Practices for the Progressive EMS Leader 
Your individual or organizational membership includes a 
subscription to Paramedic Chief newsletter, the official 
publication of NEMSMA.  
Published digitally by the  
editorial team at EMS1.com, 
it is the continuation of Best 
Practices in Emergency  
Services, providing the latest 
research and most relevant 
leadership advice. From 
emerging trends to analysis and insight, practical case studies to 
leadership development advice, Paramedic Chief is packed with 
useful, valuable ideas you simply can’t get anywhere else:

•  Operational and management best practices from across the 
nation and around the world

•  Analysis of relevant research from dozens of peer-reviewed 
journals

•  Reports on emerging trends and expert analysis

• Updates from legal and financial experts 

• Recap of what you need to know from Capitol Hill

• Tools and tips for everyday leadership and management

Plus, members receive access to archives with hundreds of 
articles, interviews and essays.

MEMBERSHIP OPTIONS 

1.  Organizational Membership (for up to 10 members)
 $365—Up to 10 members of your organization are eligible for full voting membership 

with a unique password to access resources on the NEMSMA website, automatically 
receiving Paramedic Chief newsletter and the NEMSMA Update newsletter.

2.  Individual membership  
 $195—Provides an individual not associated with an EMS provider organization an 

opportunity to participate as a full voting member with complete benefits.

     3.  SPECIAL—FREE: Introductory Membership
       3 MONTHS FREE—Includes all the benefits of  membership for 3 months.   

If you’re not satisfied, simply write “cancel” on your invoice. 

PRIMARY MEMBER (Is the individual member or main point of contact for organizational members.)

Name ________________________________________________________________________________

Organization __________________________________________________________________________

Mailing address _______________________________________________________________________

City_______________________________________________ State______ Zip ____________________

Phone_________________________________________  Fax __________________________________

Email ________________________________________________________________________________

Organization Website __________________________________________________________________

ADDITIONAL MEMBERS (For organization members, up to 9 additional names can be added, 
with full member privileges. These can be changed/updated at any time.) 

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

PAYMENT

  I am enclosing a check  
payable to NEMSMA.

Please charge my
  VISA     MasterCard
  American Express

________________________________
Name on Credit Card

________________________________
Street

________________________________ 
City, State  Zip Code

________________________________ 
Billing address (  check if same as above)

________________________________
Credit Card #

________________________________
Exp Date                          CVV Sec. Code

FOR MORE INFORMATION CALL  

888-424-2439
202-379-4745
National EMS Management Association 
20 F Street, 7th Floor
Washington, DC 20001
www.nemsma.org

MB2014

SPECIAL PINNACLE 
CONFERENCE 
OFFER

Complete a 
membership 
form and drop it 
off at the NEMSMA 
booth to be included in a drawing 
for a free high definition television—
and we’ll have it shipped to you at 
no additional cost!

“NEMSMA is known 
as the ‘can do’ asso-
ciation, giving EMS 
leaders a national 
voice to represent 
their interests. Got a 
question or a problem 
at your agency you need help with?  A  
NEMSMA member will have a solution.”

MIKE TOUCHSTONE
Chief of EMS Training,  

Philadelphia Fire Department

NEMSMA President-Elect

THE BENEFITS OF JOINING NEMSMA

MEMBERSHIP APPLICATION2014 NEMSMA MEMBER REPORT

FREE
OFFER!
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FREE!



NEMSMA

20 F Street, 7th Floor

Washington, DC 20001

888-424-2439

202-379-4745

nemsma.org

ABOUT THE NATIONAL EMS MANAGEMENT ASSOCIATION

NEMSMA is a professional association of EMS leaders dedicated to the discovery, 

development and promotion of excellence in leadership and management in EMS systems, 

regardless of EMS system model, organizational structure or agency affiliation. NEMSMA’s 

nearly 1,500 members represent CEOs, chiefs and managers from every size and type of 

service, providing a common voice and vision for professional development and leadership.

We thank our sponsors who help make our efforts to improve EMS possible.


