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Dear Colleague:

These are exciting, if challenging, times to be in EMS. Health-care 

reform is upsetting the status quo, making us rethink the very nature 

of the services we provide. We are finally receiving attention from the 

public, which is demanding prompt, quality service. Local, state and 

federal officials are asking us to prove the value we provide. 

Who can you turn to for help?

NEMSMA is unique in representing the leadership of all types of 

service models, from every size of service. Through NEMSMA you 

can network and learn from a diverse group of EMS managers and 

executives, colleagues who are dealing with the same kind of issues 

you are—tight budgets, staffing levels, quality improvement, leadership 

development, technology, deployment, all hazards readiness, to name 

just a few. 

What will EMS look like in 10 years? That will largely depend on the 

involvement of EMS professionals like you, managers and leaders who 

decide to get involved and become part of the national conversation. 

If you’re not a member of NEMSMA, please join. If you are, encourage 

others to join. Together, we can make a difference. 

Sincerely,

Troy M. Hagen, MBA, Paramedic

CEO, Care Ambulance Service, Orange County, CA  

NEMSMA President

P.S. Beyond the benefits of contributing to your profession, your 

NEMSMA membership pays for itself many times over through 

discounts to educational offerings, free access to a national 

purchasing cooperative and complimentary subscriptions to  

Best Practices.

A fter years in development, NEMSMA 

is proud to offer a comprehensive pro-

gram for transitioning new employees. 

It is designed to provide both the employee and 

the agency with the greatest possible chance of 

success, by providing a framework that assures 

employees understand, develop and can demon-

strate essential skills and behaviors. EMS-FTEP 

consists of two courses:

1)  Developing and Managing the EMS Field  
Training and Evaluation Program

This course is intended for EMS supervisors, ed-

ucators, managers and executives who want to 

develop a sound, legally defensible field train-

ing and evaluation program to smoothly and 

effectively integrate new employees into their 

agencies. Many senior EMS officers believe that 

once a new paramedic or EMT completes pre- 

service training, he/she should be ready to “hit 

the street” and function as a productive member 

of a two-person ambulance crew. In today’s EMS 

environment, this approach is no longer viable. 

EMS agencies must fill in the gaps in cognitive, 

psychomotor and affective performance for new 

personnel to be successful in the field. Upon com-

pletion of this 16-hour program, the graduate will 

be able to use the tools provided to develop and 

manage an EMS-FTEP™ program in their home 

EMS agency.

2) Basic EMS Field Training Officer Course
This course introduces the prospective field train-

ing officer to the structure, tools, techniques and 

concepts of EMS-FTEP™. It provides instruction in 

the principles of adult learning, coaching, evalu-

ation, giving feedback, and documenting trainee 

performance using EMS-FTEP tools (standardized 

evaluation guidelines, recruit training manual 

and daily observation reports).

Where to Get Courses
The Program Manager course can be a stand-

alone pre-conference workshop in connection 

with national or regional EMS conferences. 

NEMSMA can also bring both programs on site, 

to your agency, region, association or educational 

institution.  

The NEMSMA Emergency Medical Services

Field Training and Evaluation Program 

For additional information on future courses and pricing, or to bring EMS-FTEP to 

your agency, region or other gathering, contact the FTEP program chair, Skip  

Kirkwood at skip.kirkwood@nemsma.org or go to nemsma.org/education.

“FTEP helps EMS agencies withstand legal 
and administrative challenges to employment 
decisions, and protects from liability based 
on claims of negligent hiring, negligent retention, 
negligent entrustment and failure to train.”

—SKIP KIRKWOOD, JD

EMS-FTEP
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NEMSMA PROJECTS AND INITIATIVES

Working Committees

Currently NEMSMA has six working committees, consisting of board 
members and regular members who wish to contribute on a particular 
issue or area of interest. Members are encouraged to volunteer; the email 
for committee chairs is included below.

Professional Development Committee—Chaired by Chris  
Cebollero (cpc2286@bjc.org), this group is creating a menu of  
professional development programs that will be offered by  
 NEMSMA. The committee is considering everything from workshops 
to podcasts to webinars to distance learning programs to formal 
classes to be presented at state, regional and national venues.  

Leadership Competencies Project—Chaired by Ryan Greenburg 
(rgreenberg@hospitalemail.com), this committee is responsible for 
the next phase of NEMSMA’s EMS Leadership Agenda project. They 
are identifying, classifying and describing (using Bloom’s Taxono-
my) the competencies required for success as a Supervising EMS 
Officer (first line), Managing EMS Officer (middle manager) and 
Executive EMS Officer (senior executive). 

National EMS Benchmarking Project—Chaired by Matt Zavadsky 
(mzavadsky@medstar911.org), this group is working to develop a 
set of consensus definitions that EMS agencies can use to bench-
mark their work in the areas of clinical and operational performance, 
customer and patient satisfaction, financial performance and human 
resources performance.

Violence Against Paramedics Initiative—Chaired by Andy 
Caruso (andy.caruso@monoc.org ), this committee is charged 
with raising awareness of violence against personnel and finding 
ways in which it can be prevented or mitigated. To accomplish this, 
NEMSMA is developing resources for EMS agencies, which include 
ongoing educations programs in the form of lectures, articles in EMS 
publications, training materials, sample policies and procedures, 
and recommendations in a manner similar to that of the Emergency 
Nurse’s Association “Violence in the Workplace” toolkit.

Emergency Medical Field Training and Evaluation Program 
(EMS-FTEP)—Chaired by Skip Kirkwood (skip.kirkwood@nemsma 
.org), EMS-FTEP™ presents a structured program for transitioning 
new employees into an EMS agency. It consists of two parts, a 
program management course called “Developing and Managing the 
EMS Field Training and Evaluation Program” and a “Basic Field Train-
ing Officer Course.” For more information on this important program, 
see page 3 in this report. 

Membership/Development Committee—Chaired by Brian  
LaCroix (Brian.Lacroix@allina.com), this committee is working to re-
cruit and retain NEMSMA members by developing effective market-
ing and advertising tools to promote the works of the association and 
evaluate member benefits to better serve your needs. 

Conference and Educational Activities

NEMSMA maintains a strategic relation-
ship with the Pinnacle EMS Leadership 
Forum, the premier meeting exclusively 
for EMS executives, chiefs and managers 
from every size and type of service model.  
NEMSMA holds its annual membership 

conference there and assists in program development and facilita-
tion; members also receive a discount to registration. 

NEMSMA is also a presence at the two major national EMS 
trade shows, EMS TODAY and EMS World, where NEMSMA 
workshops and sessions are offered for leadership development 
and operational improvement. NEMSMA board members serve 
on the advisory boards for both magazines and conferences, and 
NEMSMA President-elect Mike Touchstone is a judge in the annual 
JEMS Games, an international EMS competition. NEMSMA mem-
bers receive discounts.

As a benefit of membership, NEMSMA members receive at no 
additional cost the highly regarded educational newsletter, Best 
Practices in Emergency Services, which normally sells for $265 per 
year for a single subscription. The newsletter is staffed by profes-
sional journalists and has provided monthly insight and analysis for 
leaders and managers for more than 15 years.  

Special Projects

Textbook—Managing Ambulance Services is a comprehensive 
textbook that addresses all aspects of ambulance service manage-
ment, from fleet to human resources to technology to marketing. It 
is being published by Pearson, one of the world’s leading learning 
companies. NEMSMA was asked to deliver the content, with that 
effort coordinated by NEMSMA past president Skip Kirkwood, who 
tapped into the expertise of dozens of NEMSMA members, who 
were assigned particular chapters.  Due to be released in the fall of 
2013, Managing Ambulance Services will be the text for a corre-
sponding upper-division baccalaureate level course in the emergen-
cy services degree curriculum by member schools of the Fire and 
Emergency Services Higher Education (FESHE) consortium.  
(www.usfa.fema.gov/nfa/higher_ed/feshe/feshe_direction.shtm).  

A National Strategy to Develop a Culture of Safety—An import-
ant focus for NEMSMA is safety, both for the provider and the patient.  
NEMSMA was invited to serve as a member of the steering committee 
for the National EMS Culture of Safety project (www.emscultureof-
safety.org/), a three-year cooperative agreement between the National 
Highway Traffic Safety Administration, with support from the Health 
Resources and Services Administration’s EMS for Children Program, 
and the American College of Emergency Physicians. Vince Robbins 
served the NEMSMA representative; the final draft of the recommen-
dations is scheduled to be released in late 2013. 

Model Rules for Ambulance Vehicle Design—This project, also 
led by NASEMSO, was established to assist state EMS officials 
with model rules following the release of NFPA 1917. President 
Troy Hagen represented NEMSMA to assist regulators in this com-
plex task for rule-makers.

Active Shooter Roundtable—Hosted by the International Asso-
ciation of Chiefs of Police (IACP), NEMSMA board member Ryan 
Greenberg was invited to participate in a roundtable discussion to 
hear input from state and local fire, law enforcement and EMS per-
sonnel on what can be done to ensure more effective and integrat-
ed responses to mass casualty shootings.  

EMS Voluntary Event Notification Tool (EVENT)— 
NEMSMA was an original sponsor and ongoing supporter of 
EVENT, an anonymous, non-punitive and confidential system that 
has been developed to help improve the quality and reliability of 
the care provided to patients by EMS personnel. These kinds 
of reporting systems have been shown to be key components 
of quality improvement in many fields, from aviation to hospital 
healthcare, providing information that helps to identify needed 
systemic changes without necessarily placing blame on individu-
al providers.

Joint National Emergency Medical Services Leadership 
Forum (JNEMSLF)—This group includes all major national EMS 
membership organizations and was created to facilitate a shared 
vision, collaboration and unity in purpose to improve EMS on a 
national level. Currently the JNEMSLF is working on projects 
related to drug shortages, the National EMS Information System 
and the concepts of community paramedicine and mobile inte-
grated healthcare, including participation in a nation-wide survey.

Interstate Compact for Paramedic Licensure—Skip Kirk-
wood represents NEMSMA members on this NASEMSO-led 
task force developing solutions for EMS providers who regularly 
cross state boundaries.

President’s Task Force to Reduce Gun Violence—Ryan 
Greenberg represented NEMSMA on a White House effort with 
the goal “to protect our children and communities by reducing 
gun violence.”

Mass Care—NEMSMA was awarded a contract by the U.S. Fire 
Administration, in cooperation with the Office of Medical Affairs 
of the U.S. Department of Homeland Security, to develop “Op-
erational Templates and Guidance for EMS Mass Care Incident 
Deployment.” This document was released on July 12, 2012  
(www.usfa.fema.gov/media/press/2012releases/071212.shtm). 
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Federal Committees/Representation

Advancing the role of EMS at a national level has been a key NEMSMA passion. NEMSMA strongly supports the annual “EMS 
on the Hill” day and has also officially participated in a variety of special forums organized by federal agencies, including the role of 
EMS in community health and surge capacity (U.S. Department of Health and Human Services), the role of the federal government 

in support of state and local EMS efforts (also DHHS, Office of the Assistant Secretary for Preparedness and Response), and on integration 
of the EMS community in state and local intelligence efforts (U.S. Department of Homeland Security, Office of Medical Affairs).

NEMSMA was invited to Washington DC by the White House Executive Office of the President to participate in a forum on military cre-
dentialing and licensing. Forum participants, led by the Department of Defense, were asked to identify military specialties that readily transfer 
to high-demand jobs, such as EMS professionals. They were tasked with helping identify the gaps between military training programs and 
civilian credentialing/licensing requirements to enable veterans to more readily gain civilian employment.  

Partnerships/Liaisons
NEMSMA reaches out to a variety of organizations in EMS for 
collaboration, increased communication and support. A board member 
is appointed as an official liaison, attending meetings to represent 
NEMSMA, and reporting back to the board. Current liaisons include:

•  American Ambulance 
Association – Troy Hagen

•  American College of 
Emergency Physicians –  
Troy Hagen 

•  Federal Partners/National 
EMS Advisory Council –  
Aarron Reinert

•  International City 
and County Manager 
Association –  
Skip Kirkwood

•  International Association of 
EMS Chiefs –  
Mike Touchstone

•  International Association of 
Fire Chiefs, EMS Section 
– Bruce Evans

•  National Association of 
EMS Educators –  
Mike Touchstone 

•  National Association 
of EMTs – Strategic 
Partnership –  
Vince Robbins

•  National Association of 
State EMS Officials – 
Sean Caffrey

•  National Association of 
EMS Physicians –  
Troy Hagen 

•  North Central EMS 
Institute/Buying 
Cooperative –  
Aarron Reinert

•  Paramedic Chiefs of 
Canada – Brian LaCroix

TM



A National Voice—Now is one of the most important and dynamic 
times in our profession’s history. Your membership enables NEMSMA 
to push for changes that enhance patient care—and helps EMS get 
the support and recognition it deserves.

Access to a Unique EMS Management Community—We connect 
and share ideas with thousands of EMS managers from across the 
country through our highly valued member listserv, webinars and email 
updates—as well as meetings and conferences.

Membership for Your Staff—Because we know most EMS 
organizations have multiple managers, our organizational members 
receive two annual subscriptions to Best Practices in Emergency 
Services and 10 digital subscriptions. That means your membership 
includes your colleagues at no additional cost! They can participate, 
learn and share with full membership rights.

Money-Saving National EMS Co-op Membership—
Membership is free when you join NEMSMA, and it allows 
you to take advantage of group-only volume discounts on 
EMS products and supplies. Tap into the national buying 
power of the North Central EMS Cooperative. You can save 
thousands on vehicles, defibrillators, legal and accounting 
services, medical supplies, software and more.

Exclusive Management Information and Tools—As a 
NEMSMA member, you will receive access to the password-
protected “members-only” section of NEMSMA.org, where 
you can download EMS management tools and have an 
opportunity to share your material with others. Materials 
include:

•  Model policies, procedures and protocols

•  PowerPoint presentations on EMS management topics

•  Sample EMS operations forms

•  EMS business spreadsheets

•  White papers and educational materials on EMS management 
issues

When you join NEMSMA, you’ll also get:

•  Valuable discounts on national conferences such as EMS TODAY, 
EMS World Expo and the Pinnacle EMS Leadership Forum, plus 
educational programs and other NEMSMA activities

•  Opportunities to participate in EMS benchmarking programs

•   The chance to make your voice heard by representing EMS 
management interests to national decision-makers

•  Opportunities to contribute to NEMSMA position statements and 
publications

•  Monthly organizational newsletter with information for members

Best Practices in Emergency 
Services Subscription—Your 
individual or organizational 
membership includes a 
subscription to the Best 
Practices in Emergency Services 
newsletter, the highly regarded 
monthly digest published by the 
National Emergency Services 
Institute. An individual yearly 

subscription, regularly priced at $265, is free to NEMSMA 
members! Organization members get two printed copies plus 10 
digital editions, so you can share it with your management team.

For more than 15 years, the editors have given readers the latest 
research and most relevant leadership advice. From emerging 
trends to analysis and insight, practical case studies to 
leadership development advice, Best Practices is packed with 
useful, valuable ideas you simply can’t get anywhere else:

•  Operational and management best practices from across the 
nation and around the world

•  Round-up of relevant research from dozens of peer-reviewed 
journals

•  Reports on emerging trends and expert analysis

•  Updates from legal and financial experts 

•  Recap of what you need to know from Capitol Hill

•  Tools and tips for everyday leadership and management
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Improving Continuity of 
Care in Kansas

Sedgwick County EMS in Kansas 
recently implemented a policy de-
signed to discourage frequent 911 
callers from going from hospital to 
hospital seeking care. According to 
the policy, patients transported to 
an ED who call 911 again within 72 
hours must be transported to the 
same ED.

“We have a group of patients who 
would call us and say they didn’t 
like the staff at this hospital, or 
they didn’t get what they think they 
should have received … so take me 
somewhere else,” says Scott Hadley, 
director of Sedgwick County EMS. 

Some of the patients may have 
substance abuse issues and are seek-
ing pain medications, while others 
have a multitude of chronic ailments, 
often coupled with mental health or 
social services needs. Not only do 
those patients take up an inordinate 
amount of EMS resources, but they 
cause hospitals to have to repeat tests 
and labwork that may have already 
been done elsewhere. “By taking 
them back to the same facility, that 
facility will have all of their perti-
nent medical information, their his-
tory, and may have talked with the 
primary care doctor,” Hadley adds.

The idea for the protocol came 
after Hadley and his team analyzed 
the habits of their top 50 911 call-
ers. They noted that many frequent 
users would go to multiple hospi-
tals, sometimes even on the same 
day. With the support of Sedgwick 
County EMS Medical Director Sa-
bina Braithwaite, M.D., they got 
the OK from the Medical Society of 
Sedgwick County, which oversees 
EMS protocols and includes repre-
sentatives from area hospitals, to 

Editor’s note: Some of EMS’s most influential leaders believe the concept of mobile inte-
grated healthcare practice has the potential to change not just what EMS calls itself, but 
how emergency care is delivered and reimbursed. It’s so important that we’re presenting a 
special in-depth report on the topic here. Next month we’ll hear more from Eric Beck, D.O., 
medical director for the City of Chicago EMS System and Chicago Fire Department and 
one of the leading advocates for this emerging concept. — Keith Griffiths 

In Reno, with the help of a $9.8 million federal Innovation Grant, the Regional Emer-
gency Medical Services Authority (REMSA) is partnering with local health and social 
service agencies to take intoxicated patients directly to detox and psych patients to a 
mental health facility. They’re also finalizing plans to make house calls to recently dis-
charged hospital patients with chronic illnesses to prevent readmissions. And they’re 
working to establish a seven-digit nurse triage line as an alternative to 911.

In Fort Worth, MedStar Mobile Healthcare, formerly known as MedStar Emergen-
cy Medical Services, has arrangements with local hospitals, doctors’ groups and hospice 
organizations to be paid to provide services to congestive heart failure and hospice pa-
tients at home, also with the goal of improving care while avoiding costly trips to the 
emergency department. 

These efforts are part of a burgeoning movement that some of EMS’s most influen-
tial leaders are calling “mobile integrated healthcare practice.” From telemedicine to 
prevention campaigns, from community paramedicine to nurse triage lines, mobile in-
tegrated healthcare practice moves the EMS industry definitively out of the realm of 
public safety and positions it firmly into the realm of healthcare. “EMS needs to rethink 
its basic mission of being about transportation and instead be about providing care in 
the most effective way for the patient,” says Eric Beck, D.O., medical director for the City 

Continued on page 8
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ABOUT THE NATIONAL EMS MANAGEMENT ASSOCIATION

NEMSMA is a professional association of EMS leaders dedicated to the discovery, 

development and promotion of excellence in leadership and management in EMS systems, 

regardless of EMS system model, organizational structure or agency affiliation. NEMSMA’s 

nearly 1,500 members represent CEOs, chiefs and managers from every size and type of 

service, providing a common voice and vision for professional development and leadership.


