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NEMSMA works to continually improve the care delivered to EMS 

patients by discovering, developing and promoting best practices in 

EMS management and leadership.

Learn how NEMSMA has been representing your interests  
at the national level and how you can get involved.  

See special membership offer on inside back cover. FREE
OFFER!



Dear Colleague:

First, thanks to my fellow board of 
directors and committee members 
for all the hard work they’ve done this 
past year. NEMSMA has been very 
productive over the past 12 months 
and that was only possible through the 
volunteer work of our members.

NEMSMA is very close to realizing one 
of the most important accomplishments in our history and a significant 
part of the vision articulated in our 2008 Leadership Agenda for the 
Future. We are rolling out the Supervising EMS Officer credentialing 
exam at the Pinnacle EMS Leadership Forum and will follow this first 
step with the release of the Managing and Executive EMS Officer 
credentialing exams in 2017.

In support of this, we have appointed an exceptional group of dedicated 
EMS leaders to serve on the EMS Officer Credentialing Commission 
(EMSOCC). The first in-person EMSOCC meeting will also take place 
at Pinnacle.

I am also very proud of our EMS Practitioner Mental Health and 
Wellbeing committee that produced the issue paper, Mental Health 
and Stress in EMS, available on the NEMSMA website. Their work was 
recognized at the 2016 EMS Today conference, where I was honored 
to accept the James O. Page Leadership Award on their behalf. We 
continue our efforts to understand the mental health issues faced 
by EMS practitioners and develop methods to increase practitioner 
resiliency.

NEMSMA is continuing to work with a variety of national associations 
on important initiatives, as detailed in this report. If you’re interested in 
participating in our efforts to help move EMS forward, please contact us 
at info@nemsma.org.

We look forward to expanding our membership, growing stronger, 
increasing our influence, and participating in the development of 
paramedicine as a profession. You too, can be a part of the process.

Thank you all. Stay safe, happy and healthy,

Mike Touchstone, NEMSMA President

This past year NEMSMA partnered with Avesta to deliver 
valid behavior-based EMS management examinations 
and test administration software for the first EMS 
Supervisor credential exam. Our vision is 
that the NEMSMA Leadership Credentialing 
program will accurately identify individuals 
with the experience, expertise, interest and 
willingness to lead EMS organizations. 

Avesta was tasked with creating the testing 
instruments and format for three levels of 
credentialing; Supervisory, Manager and 
Executive Officer. The first phase is to deliver 
an online multiple choice, knowledge-based 
assessment for EMS Supervisor and an online 
testing platform that will be used for all exams. The tests 
are to be content-valid, based on the Seven Pillars of EMS 
Officer Competencies. The validation of the tests will 
help NEMSMA focus on making practical and defensible 
credentialing decisions based on objective information and 
process.

Test Development and Validation
Avesta’s President, Greg Lawton, explained their process: 
“We believe that it is critical to ensure the NEMSMA 
EMS Leadership Credentialing Project is transparent and 
non-discriminatory, implemented with fair procedures and 
due process. To that end, we are following the guidelines 
of the Institute for Credentialing Excellence (ICE) and the 
standards set by the National Council for Certification 

Assurance (NCCA).  As well, the Standards for Educational 
and Psychological Testing and the Principles for the 
Validation and Use of Personnel Selection Procedures.”

A significant strength is that its content will be based 
on a scientifically grounded job analysis and validation. 
Avesta conducted a job analysis to identify critical duties 
(i.e., major work behaviors), and tasks (i.e., behavioral 
components) of the Supervisor, Manager and Executive 
Officer jobs.  In addition, the job analysis provides an 
opportunity to collect data on the knowledge, skills, 
abilities, and other characteristics required for the 
performance of critical duties and job tasks. Avesta used 
the job analysis to identify source materials such as 
relevant courses or textbooks.

The end result of the content-related validity process is an 
examination that parallels the demands of the job in terms 
of the knowledge, skills, abilities, and other characteristics. 
 
In July 2016, AVESTA will deliver the following:

•  Online multiple-choice EMS Supervisor credentialing 
assessment

• EMS Supervisor test administration manual
• Test administration software for EMS Supervisors
•  Validation manual for tests associated with the EMS 

Supervisor job title

Avesta will complete testing instruments for the EMS 
Manager and EMS Executive job titles by July 2017.

NEMSMA Leadership  
Credentialing Project Update 

To learn more about EMS Officer Credentialing go to  
www.nemsma.org/index.php/credentialing
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“ Avesta will provide EMS Supervisor 

credentialing assessment in July 2016 

and EMS Manager and EMS Executive 

credentialing assessments by July 2017.”
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Working Committees

NEMSMA has seven committees, consisting of board and regular 
members who wish to contribute to a particular issue or area of interest. 
Members are encouraged to volunteer; the email for committee chairs is 
included below.

Publications Committee: Led by Ryan Greenberg 
(ryanpgreenberg@outlook.com), this committee produces the 
monthly newsletter and works with national publications and 
conference producers to provide leadership content for aspiring 
and experienced EMS managers. 

Membership & Development Committee: Led by Brian 
LaCroix and Sean Caffrey (brian.lacroix@allina.com, cca.sean@
gmail.com), this committee works to recruit and retain NEMSMA 
members by developing effective marketing and advertising tools 
to promote the important works of the association. 

Program Committee: Led by Allison Bloom (abloom@nemsma.
org), this committee researches existing leadership education 
programs, courses, and conference offerings and makes 
recommendations regarding program accreditation and awarding 
of continuing education credit for EMS Officer initial and re-
certification credentialing. 

Education Committee: Led by Frank Mineo (dr.mineo@gmail.
com), this committee develops education standards for use in 
the EMS Officer credentialing process. This includes developing 
a mentoring program and creating a leadership library with self-
study resources.  

Advocacy Committee: Led by Troy Hagen and Michael 
Poynter (troyh@careambulance.net, michael.poynter@kctcs.
edu), this committee develops (for board consideration) position 
statements and white papers to represent the views of the 
association. 

Credentialing Committee: Led by Sean Caffrey and Vince 
Robbins (cca.sean@gmail.com, vince.robbins@nemsma.org), 
with board members Frank Mineo and Allison Bloom, this 
group continues the groundbreaking work completed by the 
Leadership Competencies Project (led by Ryan Greenberg). 
(See page 3.)

EMS Practitioner Mental Health and Wellbeing  
Committee: Led by Pat Songer and Brian LaCroix (sponger@
hghospital.org, brian.lacroix@allina.com), this group published 
a enlightening survey of mental health and stress in EMS that 
received the James O. Page award at the 2016 EMS Today 
conference.

Conference and Educational Activities

NEMSMA maintains a strategic 
relationship with the Pinnacle EMS 
Leadership Forum, the premier meeting 
exclusively for EMS executives, leaders, 
chiefs and managers from every size 
and type of service. NEMSMA holds its 

annual membership conference at Pinnacle and assists in program 
development; members also receive a discount to registration.

NEMSMA’s presence has also been well established at EMS 
Today and EMS World, where NEMSMA hosts leadership 
workshops and offer sessions. NEMSMA leaders are regular 
contributors in all publications. As a special benefit, members 
receive discounts to these conferences and publications. 

Special Projects

Emergency Medical Field Training and Evaluation Program 
(EMS-FTEPTM)—This is a structured program for transitioning 
new employees into an EMS agency. Part I is “Developing and 
Managing the EMS Field Training and Evaluation Program.” Part II 
is “Basic Field Training Officer Course.” EMS-FTEPTM continues to 
be a sought after professional education program.

The Fitch/EMS1Trend Report—NEMSMA has partnered with 
Fitch & Associates and EMS1 to create a revolutionary survey 
with the purpose to monitor key trends in the EMS profession 
by surveying the same EMS agencies from year to year on key 
attitudes and performance indicators. To learn more, go to  
http://www.fitchassoc.com/2016trendreport/.  

EMS Compass—The EMS 
Compass initiative has engaged a 
wide range of EMS stakeholders 

to develop performance measures that are relevant to EMS 
agencies, regulators, and patients. Troy Hagen, Immediate Past 
President of NEMSMA, serves on the elite steering committee of 
experts helping to guide the project.

EMS Voluntary Event Notification Tool (EVENT) –NEMSMA 
was an original sponsor and ongoing supporter of EVENT, an 
anonymous, non-punitive and confidential system that has been 
developed to help improve the quality and reliability of the care 
provided to patients by EMS personnel. Go to http://event.
clirems.org.

TM

Your board established the EMS Officer Credentialing 
Commission (EMSOCC) this year. The purpose of EMSOCC 
is to implement and oversee the administration of a professional 
credentialing program for officers in EMS and related 
organizations throughout the discipline of paramedicine on 
behalf of NEMSMA.

President Touchstone describes the role of the commissioners: 
“The commissioners provide expert advice on the process and 
procedures required to implement and maintain a professional 
credentialing program that support The Seven Pillars of 
National EMS Officer Competencies. We have assembled an 
outstanding EMSOCC group.”

The initial commissioners are:

•  Steven A. Cohen, MBA, Assistant Director of EMS,  
Jersey City Medical Center, New Jersey

•  Rob Farmer, BS, Director of Public Safety, Lee County, 
Florida

•  Jay Fitch, Ph.D. Founding Partner, Fitch and Associates, 
Platte City, Missouri

•  Troy Hagen, MBA, Chief Executive Officer, Care 
Ambulance Service, Orange County, California

•  Skip Kirkwood, JD, Director – Chief Paramedic, Durham 
County Emergency Medical Services, North Carolina

•  Elizabeth Papelino, MSHS, Logistics and Production 
Manager, Richmond Ambulance Authority, Virginia

•  Mike Poynter, BA, Executive Director, Kentucky Board of 
Emergency Medical Services

•  James Richardson, MBA, Life Support Educator, Children’s 
Hospital Colorado

•  Bruce Roemmelt. EdD, Sensei, 21st Century Leaders, 
Haymarket, Virginia

•  Hezedean Smith, MA, Assistant Chief EMS Division, 
Orlando Fire Department, Florida

•  Mike Taigman, MA, Improvement Guide, First Watch, 
Encinitas, CA

•  Gary Wingrove, Government Relations and Strategic 
Affairs, Gold Cross/Mayo Clinic Medical Transport

The initial EMSOCC meeting will be during the 2016 Pinnacle 
EMS Leadership & Management Conference.  Go to  
www.nemsma.org to get additional information on EMSOCC. 

EMS Officer Credentialing Commission

•  American Ambulance 
Association – Vince Robbins

•  American College of Emergency 
Physicians – Troy Hagen

•  Board of Critical Care Transport 
Paramedics – Sean Caffrey

•  Commission on the 
Accreditation of Ambulance 
Services – Troy Hagen,  
Ryan Greenberg

•  Federal Partners/National EMS 
Advisory Council —  
Vince Robbins

•  International City/County 
Manager Association — Sean 
Caffrey, Ryan Greenburg

•  International Association of 
EMS Chiefs – Mike Touchstone,  
Sean Caffrey

•  International Academies of 
Emergency Dispatch –  
Allison Bloom 

•  International Association of Fire 
Chiefs, EMS Section –  
Allison Bloom

•  International Association 
of Flight and Critical Care 
Paramedics –  Sean Caffrey

•  National Association of EMS 
Educators – Frank Mineo

•  National Association of EMTs 
– Strategic Partnership –  
Mike Touchstone

•  National Association of State 
EMS Officials – Mike Poynter

•  National Association of EMS 
Physicians – Troy Hagen

•  National Registry of EMTs –  
Ryan Greenberg

•  North Central EMS Institute – 
Brian LaCroix

•  Saavick Buying Group – 
Brian LaCroix

•  Paramedic Chiefs of Canada – 
Brian LaCroix

Partnerships/Liaisons

NEMSMA reaches out to a variety of organizations in EMS for collaboration, increased communication, and support. A board member is typically 
appointed as an official liaison, attending meetings to represent NEMSMA, and reporting back to the board. 



A National Voice—Now is one of the most important and dynamic 
times in our profession’s history. Your membership enables 
NEMSMA to push for changes that enhance patient care—and helps 
EMS get the support and recognition it deserves.

Access to a Unique EMS Management Community—We 
connect and share ideas with thousands of EMS managers from 
across the country through our highly valued member listserv, 
webinars, and email updates—as well as meetings and conferences.

Membership for Your Staff—Because we know most 
organizations have multiple managers, we offer a way to include up 
to 10 different managers in an organization. Each receives the full 
value of membership, including the Paramedic Chief and NEMSMA 
Update newsletter and their own individual access to the members-
only section of the NEMSMA website. They can take advantage of 
member-only discounts and educational opportunities.

Money-Saving National EMS Co-op Membership—Membership 
is free when you join NEMSMA, and it allows you to take advantage 
of group-only volume discounts on EMS products and supplies. 
Tap into the national buying power of the Savvik, formerly known 
as the North Central EMS Cooperative. You can save thousands 
on vehicles, defibrillators, legal and accounting services, medical 
supplies, software and more.

Exclusive Management Information and Tools—As a NEMSMA 
member, you will receive access to the password-protected 
“members-only” section of NEMSMA.org, where you can download 
EMS management tools and have an opportunity to share your 
material with others. Materials include:

• Model policies, procedures and protocols

• PowerPoint presentations on EMS management topics

• Sample EMS operations forms

• EMS business spreadsheets

•  White papers and educational materials on EMS management issues

When you join NEMSMA, you’ll also get:

•  Valuable discounts on national conferences such as EMS 
TODAY, EMS World Expo and the Pinnacle EMS Leadership 
Forum, plus educational programs and other NEMSMA activities

• Opportunities to participate in EMS benchmarking programs

•  The chance to make your voice heard by representing EMS 
management interests to national decision-makers

•  Opportunities to contribute to NEMSMA position statements 
and publications

• Monthly organizational newsletter with information for members

Paramedic Chief 
Best Practices for the Progressive EMS Leader 
Your individual or organizational membership includes a 
subscription to Paramedic Chief newsletter, the official 
publication of NEMSMA.  
Published digitally by the  
editorial team at EMS1.com, 
it is the continuation of Best 
Practices in Emergency  
Services, providing the latest 
research and most relevant 
leadership advice. From 
emerging trends to analysis and insight, practical case studies to 
leadership development advice, Paramedic Chief is packed with 
useful, valuable ideas you simply can’t get anywhere else:

•  Operational and management best practices from across the 
nation and around the world

•  Analysis of relevant research from dozens of peer-reviewed 
journals

•  Reports on emerging trends and expert analysis

• Updates from legal and financial experts 

• Recap of what you need to know from Capitol Hill

• Tools and tips for everyday leadership and management

Plus, members receive access to archives with hundreds of 
articles, interviews and essays.

MEMBERSHIP LEVELS  

  Group Members ($450 Annually) include organizations currently involved in the 
delivery of EMS, medical transportation, community paramedicine or related services.

  Full (Individual) Members ($195 Annually) include individuals who are currently or 
previously have been involved in the leadership of organizations providing or supporting 
the discipline of paramedicine. 

  Associate Members ($135 Annually) include individuals who are not eligible for or do 
not choose to participate in any other class of membership, or are additional members 
of a Group Member who are not designated as the Full Member of the Group Member. 

  Supervisory Affiliate Members ($65 Annually) are individuals who currently serve in 
a front line supervisory role in an EMS agency. 

  Business Members ($495 Annually) include organizations, which currently provide 
support to agencies actively involved in the delivery of emergency medical, medical 
transportation, community paramedicine or related services, through the provision or 
sale of products or services. 

 I nternational Members ($135 Annually) include individuals who are from countries 
outside of the United States and its territories, and who are not eligible for any other 
class of membership.

  Student Members ($65 Annually) are individuals who are current providers of EMS 
and are aspiring EMS managers and leaders, but who do not presently serve in a 
leadership or management position.

Go to: http://www.nemsma.org/index.php/join-nemsma to get more information and join 
NEMSMA. 

PAYMENT

  I am enclosing a check  
payable to NEMSMA.

Please charge my
  VISA     MasterCard
  American Express

________________________________
Name on Credit Card

________________________________
Street

________________________________ 
City, State  Zip Code

________________________________ 
Billing address (  check if same as above)

________________________________
Credit Card #

________________________________
Exp Date                          CVV Sec. Code

FOR MORE INFORMATION CALL  

888-424-2439
202-379-4745
National EMS Management Association 
PO Box 472
Platte City, MO  64079
www.nemsma.org

MB2015

SPECIAL PINNACLE 
CONFERENCE 
OFFER

Complete a 
membership 
form and drop it 
off at the NEMSMA 
booth to be included in a drawing 
for a free high definition television—
and we’ll have it shipped to you at 
no additional cost!

“ The NEMSMA 
network is like no 
other.  Join today 
and discover 
hundreds of 
new colleagues, 
with invaluable 
expertise, ready to help and advise.”

BRIAN LACROIX
President - EMS Chief

Allina Health EMS

NEMSMA Director at Large

THE BENEFITS OF JOINING NEMSMA

MEMBERSHIP APPLICATION2016 NEMSMA MEMBER REPORT
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FREE!

        SPECIAL—FREE: Introductory Membership
       3 MONTHS FREE—Includes all the benefits of  membership for 3 months.   

If you’re not satisfied, simply write “cancel” on your invoice. 

PRIMARY MEMBER (Is the individual member or main point of contact for group members.)

Name ________________________________________________________________________________

Organization __________________________________________________________________________

Mailing address _______________________________________________________________________

City_______________________________________________ State______ Zip ____________________

Phone_________________________________________  Fax __________________________________

Email ________________________________________________________________________________

Organization Website __________________________________________________________________

ADDITIONAL MEMBERS (For group members, up to 4 additional names can be added, with full 
member privileges. These can be changed/updated at any time.) 

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

Additional Member Name _______________________________________________________________ 

                   Email/Phone _______________________________________________________________

FREE
OFFER!



2901 Williamsburg Terrace, Suite G

PO Box 472

Platte City, MO  64079

888-424-2439

nemsma.org

ABOUT THE NATIONAL EMS MANAGEMENT ASSOCIATION

NEMSMA is a professional association of EMS leaders dedicated to the discovery, 

development, and promotion of excellence in leadership and management in EMS systems, 

regardless of EMS system model, organizational structure or agency affiliation. NEMSMA’s 

nearly 1,500 members represent CEOs, chiefs and managers from every size and type of 

service, providing a common voice and vision for professional development and leadership.

We thank our sponsors who help make our efforts to improve EMS possible.


